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Terms of reference Implementation Task Force (ITFHEK):

1.To develop a detailed implementation plan including readmap, resource estimation and timelines in
consultation with stakeholders and implementation agencies in alignment with the aspirations and
initiatives GoK and Gol The plan done is an integrated one for the entire university and shall have
separate roadmaps for: 1) University i) Affiliated Colleges of the University and i) Autonomaus Colieges
under the university.

The roadmap for university addressos regulations, reforms in PG curriculum, research {discipinary and
interdisciplinary)! and internationalization. The roadmap for colleges addresses.reforms in UG
curriculum, reforms |n assessment

1.To enable implementation thraugh providing resources, empowering, mentoring,
coltaborations within the unmvarsity system

2 To conduct outreach activities for stakeholders of HEIs about NEP like awareness programs and
establish helpline at University and Help Desks at Cotleges

Rromatiing

\ 3.7T0 monitar, review and audit perodically {Quarterly reviews and half vearly audits - Minimum ) the
implementation of Lhe clan and offer suggestions to all the concerned from time to tme for effective
impiementation of NE®
4 To liaison and collaborate with like- minded institutions including government entities industries and
NGO 1o ensure suppont for the effective implementation of NLP in Karnataka.
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5. To report the progress of implementation of NEP on quarterly basis to Higher Education Depariment,

GoK

& To undertake any other task entrusted by Department of Higher Education and KSHEC with regard to
implementation of NEP in Karpataka.

Composition of taskforce:

& e

© 0 N oy

Vice Chancelior — Chairman

Registrar {Fvaluation)

Deans of ail facuities

COC Director - responsibility of implementing NEP at all affiliated colleges including autonomous
colleges

Director of QAL / Professor - responsibility of impiementing NEP at University level

Director of HRD Cell / Professor — responsibility for organizing required training programs®

Two eminent academicians

Two industry representatives

Finance Officer

10 Registrar — Member Secretary
Chairpersons of Departments / Schools and BoS may be invited as and when required.
* Training programs

1. NEP Awareness Program is mandatory for all the stakeholders
Sr.No.
=

L2,

. Target Audience ] fraining Programs
I Deans, Chairpersons of Schools / ! i) Governance praciaces of NEP
| Departments, Directors of Cells / Centers, it} Preparation of |DP

Prmcnpals of Colleges ‘; iii) Overview of OBE

Cha:r persons and Members of BoS and BoE | i) Overview of OBE

I it} Curriculum Design using OBE

| . iii) Assessment Reforms

Faculty members, Guest Faculty i) Overview of OBE

i) Student Centered Learning
Practices

[ itf} Assessment practices
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COMPOSITION OF TASKFORCE:

01 Vice Chancellor i L Chairman

02 | Registrar (Fvaluation) Member

03 | Deans of all Faculties o Member ]

04 | CDC Divector - responsibility of l_m;-agmcming NEP at ~ Member

| all Affiliated colleges including Autonomous Colleges | bamalh

05 | Director of IQAC / Professor - Responsibility of Member
implementing NEP at University level ¢+

06 | Director of HR D Centre / Professor - Rs,spcmtubml} for Member
Organizing Required Faculty Training Programs ‘Jr - B

07 | Two Eminent Academicians Nominated by V.C. Members |

08 “ [\»0 !nciusny Rapm%cmatwes \ommalcd b\e V C ﬁ 5 Membcr»._*—Jl.




09 | Finance Officer Member ‘
10 | Registrar (Admin) Member Seceretary ‘
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